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	CONTEXT OF THE ORGANIZATION
	



i. External & Internal Issues

	Context

(Q/HS/E)
	Issue
	Int/ Ext
	Potential Risk/ Opportunity
	R/O
	Assessment
	Action Plan
	PIC
	Effectiveness Evaluation Indicator

	
	
	
	
	
	Severity
	Likelihood
	Rating (H/M/L)
	
	
	

	Q
	Construction industry positive outlook
	Ext
	Opportunity for business expansion
	O
	3
	2
	6

(M)
	Increase sales & marketing effort
	Sales & Marketing
	Business growth

	Q
	Diesel subsidy removal
	Ext
	Increase of operating cost
	R
	2
	2
	4

(L)
	Review pricing structure and make adjustment accordingly
	Contract
	Profit margin

	Q
	e-Invoice implementation
	Ext
	Fine for noncompliance
	R
	3
	1
	3
(L)
	Upgrade accounting system by Q1 2025
	Management
	Compliance status/

Compound received

	HS
	OHS regulatory compliance
	Ext
	Compound for noncompliance
	R
	3
	1
	3

(L)
	Monitor the regulatory changes and and comply accordingly
	HSE
	Compliance status/

Compound received

	E
	EQA regulatory compliance
	Ext
	Compound for noncompliance
	R
	3
	1
	3 

(L)
	Monitor the regulatory changes and and comply accordingly
	HSE
	Compliance status/

Compound received

	QHSE
	Lack of manpower 
	Int
	Non-fulfilment of QHSE requirements
	R
	2
	2
	4

(L)
	Recruit manpower when necessary
	HR
	Audit finding/ Compliance status

	QHSE
	ISO certification
	Int
	Improve compliance and reputation
	O
	3
	2
	6 (M)
	Get ISO certification by 2025
	All
	Certification status

	QHSE
	Climate Change (Extreme Weather)
	Ext
	Disrupt demolition schedules, damage equipment or infrastructure, and pose safety hazards.
	R
	2
	2
	4 

(L)
	1. Monitor weather forecasts regularly. 

2. Prepare emergency response plans for extreme weather events. 

3. Train workers on safety measures during severe weather.
	Operation
	Incident due to extreme weather


ii. Needs & Expectations of Interested Parties
	Interested Party
	Needs & Expectations
	Potential Risk/ Opportunity
	R/O
	Assessment
	Action Plan
	PIC
	Effectiveness Evaluation Indicator

	
	
	
	
	Impact
	Likelihood
	Rating (H/M/L)
	
	
	

	Customers
	· Quality service

· Timely project delivery
· Compliance to HSE requirements
	Customer complaint & penalty

	R
	4
	1
	4

(L) 
	· Ensure effective project management and communication
· Understand client HSE requirements and comply accordingly
	All
	Customer complaint/
Penalty received

	Management
	· Compliance to QHSE & legal requirements
	Compound for noncompliance
	R
	4 
	1 
	4
(L) 
	· Provide adequate training to all employees
· Monitor on the compliance status
	QHSE
	Compliance status/

Compound received

	Employees
	· Healthy and safe workplace
· Career development
	High accident & staff turnover rate 
	R
	4 
	1 
	4
(L) 
	· Ensure compliance to QHSE requirements

· Ensure equal opportunities given to all employees
	HR 
	Accident rate/ 
Staff turnover rate

	Vendor & Subcon
	· Prompt payment
· Clear purchase requirements
	Poor support from supplier
	R
	3
	1
	3

(L)
	Maintain healthy relationship with supplier
	Operation & Procurement
	Supplier performance

	Authorities (DOSH, DOE, local authorities)
	· Comply to relevant regulations 
	Compound for noncompliance
	R
	4
	1
	4
(L)
	Monitor on regulation updates and comply accordingly
	Management
	Compliance status/
Compound received


Risk/ Opportunity Assessment Matrix

	SEVERITY
	LIKELIHOOD

	
	Unlikely (1)
	Seldom (2)
	Occasional (3)
	Frequent (4)

	Critical (4)
	4 (L)
	8 (M)
	12 (H)
	16 (H)

	Moderate (3)
	3(L)
	6 (M)
	9 (M)
	12 (H)

	Minor (2)
	2(L)
	4(L)
	6 (M)
	8 (M)

	Insignificant (1)
	1(L)
	2(L)
	3(L)
	4(L)


LIKELIHOOD – The probability that the risk/ opportunity will occur.

	Score
	Likelihood
	Description

	4
	FREQUENT
	Occurs often, continuously experienced

	3
	OCCASIONAL
	Occurs periodically

	2
	SELDOM
	Unlikely, but could occur at some time

	1
	UNLIKELY
	Can assume it will not occur


SEVERITY – The degree of damage/ benefit to the organization.
	Score
	Severity
	Description

	4
	CRITICAL
	Risk - Significant adverse impact on quality of services and/or QHSE performance
Opportunity - Significant improvement to the QHSE

	3
	MODERATE
	Risk - Moderate adverse impact on quality of services and/or QHSE performance
Opportunity – Moderate improvement to the QHSE

	2
	MINOR
	Risk - Minor adverse impact on quality of services and/or QHSE performance
Opportunity – Minor improvement to the QHSE

	1
	INSIGNIFICANT
	Risk - Negligible adverse impact on quality of services and/or QHSE performance
Opportunity – Negligible improvement to the QHSE


