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1.0	PURPOSE 

The purpose of the procedure is to establish a risk assessment process to address and determine the risks and opportunities as determined in accordance with the requirements that need to be addressed to:

a)	give assurance that the quality management system can achieve its intended result(s);
b) 	enhance desirable effects;
c)	prevent, or reduce, undesired effects;
d)	achieve improvement.


2.0	SCOPE

This procedure applies to the whole Quality Management System processes within the organization.


3.0		REFERENCE

1. ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Clause 4.1 Understanding the organization and its context
2. ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Clause 4.2 Understanding the needs and expectations of interested parties
3. ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Clause 6.1 Action address risks and opportunities
4. ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Clause 10 Improvement



















4.0 PROCEDURE

	Person In-Charge
	Flowchart / Description
	Documented Information

	


Management Team







Management Team







Management Team
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Management Team





Management Team

	
Determine the external and internal issue that affect the organization’s ability to achieve the intended results of the QHSE Management Systems
Determine the needs and expectation of interested parties that are relevant to the QHSE Management Systems

Determine and assess the risks & opportunities associated with the issues. 
(Refer to the Risk/ Opportunity Assessment Matrix below)
Evaluate the effectiveness of actions planned/ taken during yearly management review meeting
Plan & implement actions to address the risks and opportunities
Determine changes/ updates to the external & internal issues and the needs and expectation of interested parties that are relevant to the QHSE Management Systems

	












Context of The Organization Register

















Management review meeting minutes





Context of The Organization Register





Risk/ Opportunity Assessment Matrix

	SEVERITY
	LIKELIHOOD

	
	Unlikely (1)
	Seldom (2)
	Occasional (3)
	Frequent (4)

	Critical (4)
	4 (L)
	8 (M)
	12 (H)
	16 (H)

	Moderate (3)
	3(L)
	6 (M)
	9 (M)
	12 (H)

	Minor (2)
	2(L)
	4(L)
	6 (M)
	8 (M)

	Insignificant (1)
	1(L)
	2(L)
	3(L)
	4(L)



LIKELIHOOD – The probability that the risk/ opportunity will occur.

	Score
	Likelihood
	Description

	4
	FREQUENT
	Occurs often, continuously experienced

	3
	OCCASIONAL
	Occurs periodically

	2
	SELDOM
	Unlikely, but could occur at some time

	1
	UNLIKELY
	Can assume it will not occur



SEVERITY – The degree of damage/ benefit to the organization.

	Score
	Severity
	Description

	4
	CRITICAL
	Risk - Significant adverse impact on quality of services and/or QHSE performance
Opportunity - Significant improvement to the QHSE

	3
	MODERATE
	Risk - Moderate adverse impact on quality of services and/or QHSE performance
Opportunity – Moderate improvement to the QHSE

	2
	MINOR
	Risk - Minor adverse impact on quality of services and/or QHSE performance
Opportunity – Minor improvement to the QHSE

	1
	INSIGNIFICANT
	Risk - Negligible adverse impact on quality of services and/or QHSE performance
Opportunity – Negligible improvement to the QHSE







