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1.0 
PURPOSE

To establish a systematic approach to prepare for and respond to potential emergency situations to minimize risk to occupational health and safety.


2.0 SCOPE

This procedure applies to all personnel, contractors, and visitors and covers all activities, equipment, and processes that could result in an emergency situation.


3.0 REFERENCE

ISO 45001:2018 Clause 8.2


4.0 DEFINITION

Emergency: A sudden and unexpected situation that poses an immediate risk to health, safety, or the environment.

ERT: Emergency Response Team.

ERP: Emergency Response Plan.


5.0 PROCEDURE

5.1	Emergency Response Plan (ERP)

The OSHMR and the ERT Leader who have the knowledge of the site conditions and local regulations shall prepare the Emergency Response Plans (ERPs). 

The Emergency Response Team (ERT) & OSH Steering Committee members may be involved in the preparation of the plan or at least in the continual improvement of the plan overtime. 

The ERPs shall be amended when important components become outdated or business and regulatory changes occur. 

5.2	Significant OSH Hazards & Risks 
Significant OSH Risks which had been identified during the HIRARC Analysis shall be included in the ERP and employees’ awareness & competency training.

5.3	The Emergency Response Team (ERT)

The ERT shall comprise of employees from various departments, who have knowledge or have been trained in responding to emergencies. 

The OSHMR shall ensure sufficient ERT members are available at every work site and in HQ. 
5.4 	ERT Drills
ERT members shall go through drills (e.g. fire drill, first aid drill) to practice the skills they acquired during training. 

The drills shall be conducted at least once a year and alert the Fire & Safety Rescue authority on the fire drill if required.

The result of the drill shall be evaluated to identify areas for improvement.

5.5      Evacuation Maps & Assembly Points

HQ
Up-to-date evacuation maps shall be displayed in numerous locations in the company. 
These maps shall show the closest exits, backup exits, location of the ERP, security, fire extinguisher, First Aid supplies and other key elements. 
All employees must know the primary exit route in case an emergency occurs.

SITES
All Site personnel (including Sub-contractors) shall comply to Client / Main-con requirements if any. If not, assembly area shall be decided by the Site Leader base on site condition. Assembly Area shall be away from hazards.
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