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DEPARTMENT:| Tender & Contract DATE:
FUNCTION / SCOPE:| Tender & Contract Process
Target Actual
Immediate Precaution Long Term Precaution Opportunities -
No. Risk Impact Action By Completion Completion
{Correction Action) 8 Opportunities {if any) (if any)
Date Date
1 |Unstable Raw material market price stinstable Raw materlal oTry to work closely with supplier of Raw eWork closely with Raw material Operation Manager / |30/12/2024
price will made tender Material, get a better pricing . This will help [supptier. Get better price for Director
pricing higher than other Tender costing will not runs ocut with other  (upcoming tender
competitors competitors #Direct purchase with Manufacturer
eRecalculate the tender costing with latest adapt
market price
2 |Accuracy of tender may made it too sMiscalculating cost of s0peration Manager fully train Contracts e0peration Manager is responsible Operation Manager/ [30/12/2024
costly for Company Tender may impact Company[Executive/ Project Engineer on how to to ensure tender price submitted are Director
profitable for that particular faddress the BQ and obtain proper pricing.  [to be accurate and meet our
tender expecatation of profit.
®'Waork closely with Supplier for batter &
guality material for upcoming tender
submission
3 |Tender / Technical specifications are eWill impact on material #|ssue request for information and get sAdapt to Consultant / Client Operation Manager  |30/12/2024
not clearly indicated costing / equipment . clarification from relevant Consultant / needs, get clearly specification
Client requirement before submit
tender
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DEPARTMENT:| Project DATE:
FUNCTION / SCOPE:} Project Implementation
Target Actu
No Risk Impact Immediate Precaution Long Term Precaution Opportunities Action B Com rlg:tion Comctl:t:on
' P {Correction Action) & Opportunities {if any) {if any) g P a »
Date Date
1 [Left over material at site without ecases of stolen Raw eimplement a standard Hadling of Left over |eWork closely with Site Sucurity, Praoject Executive / 30/12/2024
proper handling material / electrical material , keep record and manage by Wiring|keep record by both parties if Project Engineer
accessories often happen Supervisor able.
eHighlight to Site security if the material left |eldentify the material, if the
it for certain period until collected back material is usable for other
project
2 |Workers expose to high risk of injuries |eInjuries such as sharp material | @ Workers and suprvisar are encuarage to sLow risk of injuries Project Executive / 30/12/2024
get into workers eyes, wear eye glass when cutting steel piping Project Engineer
® Always follow rules & regulation of site safety
3 {Shortage of manpower labour oSite progress delay e To work overtime, keep up with site sincrease manpower, employ Project Executive / 30/12/2024
pProgress Foreign Workers Project Englneer /
®lncrease work quality time Operation Manager
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DEPARTMENT:| Human Resources DATE:
FUNCTION / SCOPE:| Competency, salary and training
Target A
Immediate Precaution Long Term Precaution Opportunities & e
No. Risk Impact Action By Completion Completion
{Correction Action) & Opportunities (if any) {if any)
Date Date
1 |Employee with chronic illness eThey contribute 1o sReview and obtain information necessary to |eA rebust well-being programe is HX Executive 30/12/2024
absenteeism and have a understand any physical limitation. essential for supporting employces
negetive impact on with health conditions and for helping
productivity and business to precent certain illness. eHaving
SUCCess, regular conservations with their stalf about
well-being and stress management,
regardies of any known chronic health
candition
2 |Workers who involved with accident eImpact on workplace simplementation of Safety guideline & minimise |®Safety equipment & safety west / Site Supevisar / 30/12/202a

case produclivity the causes of accident at working place safety helmet is compulsary to wear Operation Manager /
during working eReport to supervisor HR Executive
immediately if accident accur, send for
treatinent nearest hospital or clinic.
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DEPARTMENT:| Purchasing DATE:
FUNCTION / SCOPE:| Project Implementation -
Immediate Precaution Long Term Precaution Opportunities Target Ractoal
No. Risk Impact Action By Completion Completion
{Correction Action) & Opportunities {if any) {if any)
Date Date
1 |Suppliers deliver materials late sLate delivery will delay work | @Try get alternative supplier , this will reduce sSerching for new suppliers , in Projct 30/12/2024 “
schedule depand only one supplier order can get better price and Engineer/Project
better qualified service Executive/ Operation
Manager
2 |Defect / faulty material supply sDefect or faulty material will | ®Indentify which supplier products is not good ~ |eCommunicate with supplier Operation Manager/ |30/12/2024
impact on the schedule of hand jquality, give proper instruction to those supplier [if their product does not met Project Engineer /
over Projects of what that bad impression their products caused |gur expectation of efficiency, Project Executive /
#To to seraching alternative products , try tominimise |discontinue their service of Purchasing Executive
using bad quality material. they never take any action
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